PUT THE COLOUR BACK INTO SOUTHPORT

Manifesto 2013 - 2018

Introduction
Southport will be taking its campaign to become a Business Improvement District to a referendum when YOU will decide
the future course of our town. We all agree on the need to return to an era when all our shops are occupied, the environment
is clean, bright and safe, and visitors can go home feeling they want to come back again and spend their money.

This detailed manifesto for change spells out in full the
benefits of being a Business Improvement District (BID),
and how, with one influential and collective voice we as a
town can take control of our own destiny.

towns and cities up and down the country. Things like
driving up footfall, marketing and promoting the resort and
its attractions, providing a cleaner, safer and more vibrant
environment for residents, businesses and visitors.

There is a lot at stake and there is no other viable option out
there. If we don't act now and stop the decline we can only
have ourselves to blame for failing to stand up and do
something. The days of the public sector being able to fund
and organise things on our behalf are over. Now it is down
to us and time is running out.

There is a cost - a levy that amounts to 1.5% of the rateable
value of your business property. The end result will be a
pool of around £2.4m to reinvigorate and support our
town. Additionally Southport will have a professional
organisation recognised by local authorities, major
organisations, and the government and grant providers as
THE group to do business with.

If we act now we can eﬀect positive change. This manifesto
lays out the kinds of diﬀerence we can make. It is absolutely
vital that you vote YES to give our town a better future.
The BID model works because it is owned and led by
businesses for businesses. And it will be all the better by
making the most of the combined strengths and commercial
experience of those businesses.
You, as a business within the proposed BID area, will be
getting a ballot paper asking for a YES vote that will bring
to Southport what BIDs have done for other

Let's be absolutely clear, it is not part of Sefton Council, it's
not answerable to Sefton Council and it’s not taking over
work the council is supposed to do.
This manifesto is packed with detail and you are urged to go
through it thoroughly, but here are some of the highlights:
Our Business Improvement District will have one key
goal - to get more people spending more time and money
in our town.

We will agree a deal with Sefton Council to set a standard of
service for the BID and work to maintain those standards
and improve them.
We will campaign to make the gateways into our town more
attractive and easier to navigate,
We will negotiate on the big issues like parking, Christmas,
crime, street cleaning, lighting and town centre
management.
We will work with police and the licenced trade for a better,
more sensible and safer night time economy.
We will support events that benefit the town, and sell this
magnificent destination to visitors.

How we propose to do it is all in this very important
document. If we do, it is entirely in YOUR hands.
To make this happen YOU must vote.

10 reasons why you should
read this document
1. It affects you directly.
2. It sets out a series of new and innovative
business-led proposals to benefit your business.
3. It explains the benefits of businesses working
together to make Southport a better place to be.
4. It shows how your investment will be used to
make Southport a better place to visit, shop,
and stay.
5. It explains how the voting process will work and
what you need to do to cast your vote.
6. It explains what a BID is, the benefits it can
deliver for your business, and how much it will
cost you.
7. It explains the benefits of voting YES in the ballot.
8. It explains a new way forward for Southport in
the face of increasing competition from other
holiday and shopping destinations.
9. It explains how you can make things happen in
Southport.
10. It explains the benefits the BID can bring to your
business and how it will be funded and managed.

VOTE YES
and put the colour back into Southport

Personal message from BID Chair

“

A successful Yes vote will put the power to
make decisions firmly in the hands of people
who run businesses in our town.

We all recognise that we need a new way of working if we’re to make Southport great once more. Business Improvement
Districts are that new way of working. Our major retail competitors, including Preston, Liverpool, and Manchester, and
our major resort competitors, including Blackpool either operate BIDs or are moving towards developing them.

This manifesto is the culmination of over 12 months work.
Its key focus is to drive footfall into our town and to make
sure that our visitors and shoppers are suﬃciently impressed
with what they see to want to return time and time again.
The proposals that we’ve detailed in this manifesto will
deliver almost £2.5 million’s worth of improvements over
the next five years. Improvements that you want to see
happen. Improvements that you helped develop.
Improvements designed to give your customers – new and
existing - more reasons to visit, more reasons to shop, and
more reasons to return.
Business ownership is a core principle of what we want to
achieve. This is a very real and unique opportunity for you
to directly take charge and influence what goes on in our
town over the next five years. This is will be your BID.
It will be led, managed, and funded by the businesses that
trade in our town.

”

We have two choices: stay as we are and watch as our
competitors continue to move forward, or take charge of our
own destiny and develop a BID that works for all of us.

A successful Yes vote will put the power to make decisions
firmly in the hands of people who run businesses in our
town.

However a quick word of caution to temper the optimism.
The BID won’t be a magic wand. It won’t be a panacea for
all the issues that we face in Southport. And it won’t
improve things overnight. Above all we don’t want to
promise what we can’t deliver.

And finally, I’d like to place on record the support that I’ve
had from the dedicated group of people who have helped to
prepare this manifesto. I’d also like to thank Sefton Council
for providing the funding to make this happen and without
whom we’d still be in the starting blocks.

But it will be an eﬀective tool in the regeneration toolbox.
A tool that brings our business community together to
finance and deliver something that will benefit, improve, and
enhance what we have in this town.

Above all I’d like to thank those of you who have taken the
time to give us your feedback, comments, and suggestions.

We have huge and exciting ambitions for our town.
With your help and support we can turn these ambitions
into reality. But it will only happen if you agree for it to
happen. To do this you have to vote Yes in the ballot.

BUilding a BeTTeR SOUTHPORT TOgeTHeR - Better for Business, Better for Residents, Better for Visitors

Thank you.

Alison Grady
Chair BID Development Group

What is a Business Improvement District?
Business Improvement Districts (BID) are an arrangement where businesses identify projects or services that will add
value to their operations and then agree on the level of funds – the BID levy - which they will pay to make it happen.
This arrangement is then put to a vote. A majority of businesses (by number and rateable value) have to vote in favour
of establishing a BID for it to go ahead.
Business Improvement Districts (BID) are an arrangement
where businesses identify projects or services that will add
value to their operations and then agree on the level of funds
– the BID levy - which they will pay to make it happen.
This arrangement is then put to a vote. A majority of
businesses (by number and rateable value) have to vote in
favour of establishing a BID for it to go ahead.

As a business ratepayer in the proposed BID area you will
have the right to vote on whether you would like the BID
to go ahead. You also have the right to become involved in
the process from developing the BID oﬀer, attending BID
meetings, and to lobbying other businesses to vote (whether
this is for or against the BID concept)

Under the legislation put forward by the Government a
successful ballot will have to meet two tests: more than 50%
of votes cast must be in favour of the BID and the positive
vote must represent more than 50% of the rateable value of
the votes cast.

“

The BID’s projects and services will be entirely
additional to any services, statutory or otherwise, already
delivered by Sefton Council and the Police.
These benefits will only be delivered if
you vote YES in the ballot.
Norman Wallis

”

Southport Pleasureland

All ratepayers who will be liable to pay the additional BID levy
will have a vote in the ballot. If the majority choose to
support the BID through this vote, all will pay for it. All
money raised will go into a separate pot and will only be spent
on projects and services agreed by the contributing businesses.
This activity will only be delivered in the BID area.

Why Southport needs a BID
The numbers tell their own story.
13.6% The amount of total vacant floorspace in the
town centre (2011)
81st

Southport’s ranking as a destination in 2011.
In 2005 we were ranked 44th

16.7% The drop in retail rental values in the past
12 months
41.2% The drop from £85 per square foot in 2008
to £50 per square foot today

We have to reverse this decline. Our BID will
bring together the commercial interests of over 800
businesses, working together as a business community,
to make our town a more vibrant and prosperous
place for everyone who lives, works,
shops, and visits here.

How we identified our project ideas
It’s very simple! Everything that we’ve included in this delivery plan has come from
you.These are your ideas.Your suggestions.Your proposals.
We’ve gathered them together from questionnaires and surveys, consultation events,
focus groups, and one to one meetings. We’ve used your feedback to define and develop
the priorities for our BID and the type of activity that you want it to deliver.
What’s in it for me?
Put simply: a lot!
Our projects have two simple aims: to increase the number
of visitors and shoppers to our town; and to make sure that
their visit is memorable enough to make them want to come
back again and again.
In other words: more feet on the ground and more cash in
the tills. Your tills.
To keep things simple and concise we’ve summarised your
ideas into two main headings: Promoting our Town and
Improving our Town.

Promoting our Town
Promoting our Town is all about making Southport a
great place to visit, shop, explore, and stay.

“

More visitors, staying longer and
spending more money is one of many reasons
why we should all be backing the BID
Jenny McGreal
Muse

What you wanted / You said:
“Bring us the footfall and we’ll
do the rest”,
“We need more creative arts, festivals
and events”,
“More advertising and marketing”,
“More and better quality street
entertainment”,
“Make marketing a priority in order to
attract more shoppers”,
“Link Ocean Plaza to the town”,
“Need to create a buzz around town
to capture people’s imagination”,
“Provide more support for our
independent businesses”,
“More funding for our Christmas
lights”,
“Let’s have more zing, more sparkle
and more life in the evening”,
“Let’s have more joined up marketing
campaigns”,
“Re-establish the Lord Street brand”,
“Light up our town at Christmas”.

What we’ll deliver:
Increasing footfall and boosting average spend is fundamental to what we want to achieve.
To do this we need to give our visitors and shoppers more reasons to visit our town
and more reasons for them to want to come back.
1. enhancing our events programme (including
more support for our existing events)
We’ll provide additional marketing support for the events
that already take place in our town to help ensure that they
reach as wide an audience as possible. By working with
partners we will ensure that you benefit from our town’s key
events by doing more to encourage visitors to see what else
is on oﬀer.
We’ll put together our own programme of events to bring
more vibrancy and sparkle to our town and to add more
value to what’s already going on. We’ll include more
relevant street markets and festivals and do more to promote
and support our arts and cultural heritage.

2. More coordinated marketing and promotion
A resounding element of your feedback was the need to do
more to promote our town regionally and nationally.
Advertising is expensive but good eﬀective PR is not. We’ll
do more to raise the profile of our town by developing an
eﬀective PR campaign that focuses on the benefits that we
have to oﬀer visitors and shoppers.
We will re-engage with the lost shoppers while also
targeting our loyal customers in order to increase spend and
dwell time – the amount of time people spend here when
they do visit.

We’ll use the BID to make sure that all promotional
messages about our town are joined up and properly
coordinated in order to deliver a bigger bang for your buck.

3. Supporting our retailers, restaurateurs,
attractions and accommodation providers
We have flagship retailers, independent retailers, attractions,
restaurants and accommodation providers that are as good as
anywhere in the country. We just need to shout about it
more.
And so we’ll put more resource into developing coordinated
marketing campaigns to promote our town as a shopping
and conference destination and as an excellent place to stay.
We’ll develop a specific package of measures to promote our
unique independent retailers including, for example, “Shop
Local” and “Independent Day” campaigns.
We will also launch a brand new website to showcase your
businesses. We’ll support this by more eﬀective use of
marketing to make sure that your business is actively
promoted, relevant and front-of-mind.

“

The BID will generate
£2.4 million to invest over the next
5 years; this makes the BID crucial
for Southport no matter what type
of business you are.

”

Nicola Lynch
Wayfarers Shopping Arcade

“

The Southport BID will put local
businesses in control of local decisions and
investment, it will also give us the
opportunity to lobby partners for continuous
improvement we all strive for.
Enda Rylands
Ramada Plaza, Southport

”

4. Bringing our town “alive after 5”

6. digital Southport

We’ll do more to promote our early evening economy by
developing campaigns and incentives to encourage more
people to stay later. We’ll focus particularly on encouraging
families to come back into our town.

We want to improve our shoppers and visitors’ experience of
our town by making it one of the most digitally connected
destinations for shoppers and visitors. We want to make it
easier for people to navigate and browse their way around all
that we have to oﬀer. We’ll implement a brand new
Wi Fi network that covers the town centre and make it
free to access.

We will lobby Sefton Council to introduce parking
promotions while also working with businesses and other
stakeholders to ensure a coordinated approach to extending
their opening hours. We will also look at establishing a
privilege card for all those working in the BID area to
increase dwell time and for staﬀ to benefit for local
promotions.

5. Re-invigorating Christmas
We’ll invest in new festive lights and decorations and support
this with coordinated and incentivised promotional
campaigns and events to encourage more visitors and
shoppers to our town at this peak period.
We’ll add sparkle to the Christmas lights switch on by
incorporating more music, dance and theatre to keep our
visitors entertained.

We’ll capture email addresses and other consumer data to
build up a shoppers and visitor database to enable us to
target our campaigns eﬀectively and eﬃciently. This will be
a key tool to help drive repeat footfall to the town and will
extend your reach to potentially new customers.
We’ll use our Wi Fi network to digitise the way we promote
our town. The network will incorporate on-line shopper
and visitor services to drive footfall and boost spend.
To help support this activity we’ll expand the use of social
media and use it to promote on-line loyalty programmes
including incentivised shopping, free oﬀers, and
smartphone apps.

We’ll promote the BID website as the first point of contact
for all BID activity by making it the home page for our
Wi Fi network. The site will include details of all our
projects, promotions, special oﬀers and integrated maps.
A special “Members Only” area will be used to host crime
data and oﬀender pictures, sales figures, and other research
data to help you in your business planning.

7. influencing the agenda
The BID will represent over 850 businesses when it
becomes fully operational. We’ll make sure that this very
powerful collective voice is used to influence what goes on
in our town at all levels of Government.
The BID will ensure it influences the right people at the
right time so your business priorities make the agenda.
By influencing the decision makers we will ensure positive
action on the issues that matter to you.
Evidence from around the country clearly shows that
investors and funding bodies are attracted to areas where
BIDs operate. We’ll capitalise on this by using the BID as a
lever to attract more funding to supplement what we do.

Improving your Town!

Improving our Town is all about just that: making our town more welcoming and vibrant to ensure
that our visitors are impressed enough to want to come back time and time again.
First impressions count for a lot especially if you’re a new visitor to Southport. And yet there’s a
general perception that our town is looking tired and in need of some tender loving care.

What you wanted / You said:
“Bigger and more informative street maps”,
“Bigger and better quality flower displays”,
“Improve the roundabouts and gateway entrances to our town”,
“Improve the street furniture and paint the seats”,
“More flowers”,
“Make our town a more attractive place to visit”,
“More hanging baskets because Southport means flowers”,
“Improve the gateway roundabouts”,
“More exciting street furniture”,
“Make our town more greener and healthier”,
“Do something about all the empty shops”,
“More Meet and Greeters to welcome our visitors”,
“More parking concessions”,
“Free parking at Christmas”,
“Incentivise parking schemes in oﬀ peak trading periods”,
“Shop front clean up scheme”,
“Pavement washing and a general tidy up to smarten the place up”,
“Bring back the flowers!”
“It’s got to look nice when visitors come here”
“Bring back pubwatch”,
“Our town is safe but there’s a perception that it isn’t”,
“More coordination regarding business crime reduction initiatives”,
“Do something about Eastbank Street”

1. Making our town look and feel better
We’ll make a start by improving our gateway streets,
roundabouts and open spaces to make our town look better,
more welcoming, and more appealing. We’ll smarten things
up by introducing more flowering displays, hanging baskets,
and winter planting to provide all year round colour.
You told us that clean, litter free streets are a high priority on
your list. Many people feel this is the Council’s
responsibility so we will start by establishing a baseline
agreement with Sefton Council so it is clear to all what is
provided by the public sector and what we want to do to
augment those services. We’ll do the same with the street
furniture (including seating, information boards, and litter
bins) because a lot of it is looking tired and in need of
replacement.
We’ll invest in pavement washing across the BID area with a
specific emphasis on removing chewing gum and other
stains from areas of high footfall. Additional sweeping,
weeding, graﬃti removal, and litter collection will support
this.
We’ll improve parking signage and the signage on the way
into town and we’ll install more finger posts and
information boards at key sites to make it easier for our
visitors and shoppers to find their way across town.
Our side streets are shopping destinations in their own right
and so we’ll improve directional signage to drive footfall into
these areas too. Our aim is to connect the disparate areas of
the town and improve the flow of visitors across those
diﬀerent areas.

about the Vote

2. improving the lord Street lights
(lighting up our town)
The existing Lord Street lights are looking tired and dated
and so we’ll invest in new innovative LED technology to
bring them back into life. We’ll look at ways of using this
new technology to also light up the street furniture, display
areas, and signage to help make our most famous street more
appealing at night time.
We won’t just light up Lord Street either. We’ll roll out our
lighting programme over the lifetime of the BID to add
more sparkle in Chapel Street, Eastbank Street, Nevill Street
and other surrounding streets.

3. a team of Bid ambassadors
We will support our existing coach hosts who are very often
the first point of contact for our visitors. We’ll add value to
the great work they already do by engaging BID- branded
Ambassadors to provide an additional resource to support
our activity.
Our Ambassadors will be the eyes and ears of the BID out
on the streets. They will meet with businesses every day to
hear first-hand the issues that are raised. We’ll also ensure
that they are fully aware of everything that is going on in
our town and that they are also up-to-date on your
promotional oﬀers so that they can actively drive customers
to your business.
We’ll use them to report on issues such as faulty street lights,
damaged paving, litter and graﬃti and make sure that these
are resolved as quickly as possible. Their added presence will
also make our visitors feel more safe and secure.

Ballot papers will be sent out on 27th February 2014. When you receive your ballot paper
simply fill it out and return it in the reply paid envelope by 27th March 2014. The result of the ballot will be
announced on 28th March 2014. If the vote is in favour the BID will be launched on 1st June 2014.

“

The BID will allow us to
shape the future of our town that will
ultimately increase footfall and also see
the improvement of our key gateways.
Steve Hanlon
Southport Carpet Centre

”

Bank Holidays and the four weeks leading up to Christmas
are very busy for our pubs and clubs with many visitors
coming into our town during this time. Not only will we
make sure that they enjoy their time with us but we’ll also
help ensure that they get home safely by working with
partners to employ Taxi Marshalls to monitor and manage
their journey.

6. attracting more investment

4. Making our visitors and shoppers feel safe
and secure
Deterring shop theft will help protect your profits and make
sure your employees and customers feel safe. We’ll re-launch
the Shop Watch and Pub Watch radio schemes using the
latest digital technology, link them to the CCTV network,
and back them up with proper codes of practice for sharing
oﬀender pictures, email alerts, and radio protocol.
We’ll provide a facility on the BID website that will allow
you access to all of this information instantly and more
importantly when you want.
We’ll support this activity with posters, window stickers, and
marketing campaigns that promote our town as safe and
secure. And we’ll invest in a bespoke on-line data
management system to monitor what we do and also to
allow us to share data with neighbouring towns and cities.
Membership of the Shop Watch and Pub Watch schemes will
be free to all BID levy payers. Non levy payers will have to
pay a subscription to join (we’ll use this additional income
to add value to our services).

We will work in partnership with Merseyside Police to
discourage repeat oﬀenders by serving exclusion orders and
Anti Social Behaviour orders. We will also look at
developing training for staﬀ to increase awareness of
business crime.

5. Southport at night
Southport’s night time economy should be a catalyst for
economic growth in the town.
We’ll put more resource into ensuring that our visitors enjoy
the benefits of our town at night time by organising more
family friendly activities, and more joined up marketing.
We’ll work with Sefton Council, Merseyside Police and
other partners to manage our night time economy more
eﬀectively and to make it more prosperous and vibrant.me
economy.
A key aim is to achieve Purple Flag status which is an
accreditation scheme that recognises excellence in the
management of towns and cities at night. Receiving the
Award will form a cornerstone of any future marketing
campaign.

We’ll work with property owners, landlords, and Sefton
Council to develop and market an “Invest in Southport”
campaign that promotes and encourages investment
opportunities in our town. We will target the high quality
brands that will compliment and improve our existing
retail oﬀer.
We will also seek to increase investor confidence by talking
up our town at every opportunity through proactive
publicity campaigns. We will also continue to develop our
relationships with agents, property owners and developers to
make sure that they are all fully aware of what’s going on in
our town.

7. empty Units
Empty properties are a blight on our town centre and more
needs to be done to help bring them back into use. We’ll
encourage landlords to develop creative incentives to
encourage businesses to move into these empty properties.
While this is going on we’ll look at ways of making these
empty properties more attractive by using them as a
showcase for local art and design while also working with
agents and landlords to install eye catching vinyl wraps.

8. Smarter car parking
We’ll work with Sefton Council and private operators to
introduce special concessionary parking periods especially in
the run up to Christmas and look at more innovative ways
to improve how people pay for their tickets.

9. Helping your business grow and prosper
We’ll develop a package of business support, mentoring and
training and make this available to all levy payers. We will do
this by assisting businesses in finding local, screened
candidates to fill vacancies, oﬀering one to one mentoring
on business and financial planning and by working with our
local colleges to oﬀer tailor made training for your staﬀ.

We’ll look to use the combined buying power of 850+
businesses to implement a joint procurement scheme to
generate savings on energy, waste collection and stationery.
We will also provide advice on energy management and
support to businesses who want to lower their carbon
emissions and become greener.
We will provide support for businesses who want to develop
or improve their premises.

We will implement and monitor a legal agreement to
control face-to-face fundraising on our streets. We will also
ensure that we add vibrancy to our streets by allowing
limited commercial activity and promotions and use any
additional income raised to re-invest in your priorities.
We will also influence Merseyside Police over events, parades
and demonstrations to ensure that they are not commercially
damaging to your business.

10. Managing the Streets
We work with Sefton Council to manage our town’s streets
more eﬀectively and eﬃciently. We will work with the
enforcement team to stop illegal trading on the streets and
work with Merseyside Police to stop illegal begging.

“

The BID will help us better
promote our Town and help grow our
existing events programme, that’s why I
am backing the BID.
Tim Timmerman
Royal Clifton Hotel

”

The BID location
The BID will only deliver this activity in a clearly defined area that comprises the following streets and shopping areas
located within the boundary shown on the map:
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Waverley Street,
Wayfarers Arcade,
Walton Street,
Wellington Street,
Wesley Street,
West Street,
Wright Street.
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Stanley Terrace,
Station Arcade and
Concourse,
Talbot Street,
Talbot Drive,
Town Hall Gardens,
Trinity Gardens,
Tulketh Street,
Victoria Way,
Victoria Street,
Virginia Street,
Vulcan Street,
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Neville Street,
North Road,
Ocean Plaza,
Park Road,
Park Road West,
Portland Street,
Post Office Avenue,
Princes Street,
Promenade,
Queen Anne Street,
Queen’s Road,
Union Street,
Rotten Row,
Royal Terrace,
Saunders Street,
Seabank Road,
Scarisbrick Avenue,
Scarisbrick Street,
St Andrew’s Place,
St George’s Place,
Stanley Street,
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Glebe Place,
Gordon Street,
Gordon Road,
Gordon Avenue,
Hall Street,
Hargreaves Street,
Hawesside Street,
Hesketh Mount,
Hesketh Road,
Hill Street,
Hodson Street,
Hoghton Grove,
Hoghton Place,
Hoghton Street,
Hulme Street,
Irving Street,
Johnson Street,
Kensingston Road,
King Street,
Kingsway,
Knowsley Road,
Lathom Road,
Leicester Street,
Leyland Road,
London Street,
Lord Street,
Lower Promenade,
Manchester Road,
Marble Place,
Marine Drive,
Marine Parade,
Market Street,
Mornington Street,
Nelson Street,

SO

Albany Road,
Albert Road,
Albert Place,
Alexandra Road,
Anchor Street,
Avondale Road,
Avondale Road North,
Back Bath Road,
Back Virginia Street,
Ball Place,
Bank Square,
Bath Street,
Bath Street North,
Bold Street,
Booth Street,
Bridge Street,
Cable Street,
Cambridge Avenue,
Cambridge Arcade,
Castle Street,
Central 12,
Chapel Street,
Church Street,
Coronation Walk,
Corporation Street,
Court Road,
Derby Road,
Derby Street,
Duke Street,
Eastbank Street,
Esplanade,
Fairway,
Fleetwood Road,
Garrick Parade,

ESCEN T

about the Vote
Ballot papers will be sent out on 27th February 2014.
When you receive your ballot paper simply fill it out
and return it in the reply paid envelope by 27th
March 2014. The result of the ballot will be
announced on 28th March 2014. If the vote is in
favour the BID will be launched on 1st June 2014.

Business “mix”
In total the BID will consist of over 850 businesses. Only those business that have a
rateable value of over £2,000 and are either classed by SIC code as Retail,
Accommodation, Hospitality and Attraction will be liable to pay the levy.
All levy payers will be oﬀered the chance to join the BID
as members. Businesses that fall outside these four sectors
will also be oﬀered the chance to join the BID by paying a
subscription equal to 1.5% of the rateable value of their
property.
The business “mix” of the BID area is broken down
approximately as follows:
Retail

73%

Accommodation

6%

Hospitality

17%

Attraction

4%

Voluntary Membership – Businesses within the BID Area
who do not fall within the 4 sectors can make a voluntary
contribution if they wish. This will be calculated the same as
levy paying members I.E. 1.5 % of the rateable value.
All voluntary members will have the same benefits as full
levy paying members.

Associates – We recognise that companies and property
owners not based in the BID area may wish to be involved
with the BID. Currently BID legislation does not include
Property owners in the BID statutory process, but rather it
encourages property owners
to be involved on a
Rateable value of your property
voluntary basis.
The Southport BID
£10,000
will establish a model for
this to happen until new
£20,000
legislation is passed by
Central Government.

How much will i have to invest?
The table below shows level of your investment.

Annual bid levy @ 1.5%

Your investment per day

£150

41p

£300

82p

£50,000

£750

£2.05p

£100,000

£1500

£4.10p

£250,000

£3750

£10.27p

£500,000

£7500

£20.54p

Around half the businesses in the BID area will be paying just
£150 a year or around 41p a day.
Please contact the BID team to find out the rateable value of your property.
Alternatively you can log onto the Valuation Oﬃce’s website www.voa.gov.uk/business_rates

Baseline Services and Agreements
If the BID is going to be a success we must demonstrate the added benefits that it will deliver. An absolutely
fundamental part of the BID is that the money raised will only be used to pay for projects that are entirely additional to
any services, statutory or otherwise, already delivered by Sefton Council. Your money will not be used to pay for services
that the Council has a statutory duty to provide.
What the BID will pay for are new initiatives that would not
happen if the BID wasn’t in place.
In order to ensure that this happens we will establish
Baseline Agreements with Sefton Council that relate to
marketing and promotion of the BID area, street cleaning,
signage, parking, and street furniture.
We will monitor the Baseline Agreements on an on-going
basis to ensure that Sefton Council maintains its agreed
service delivery and does not use BID activity to replace
what is already being delivered.

about the Vote
Ballot papers will be sent out on 27th February 2014.
When you receive your ballot paper simply fill it out
and return it in the reply paid envelope by 27th
March 2014. The result of the ballot will be
announced on 28th March 2014. If the vote is in
favour the BID will be launched on 1st June 2014.

We have to reverse this decline. Our BID will bring
together the commercial interests of over 800 businesses,
working together as a business community, to make our
town a more vibrant and prosperous place for everyone
who lives, works, shops, and visits here.

“

I believe the BID will bring
benefits for all businesses in the Town,
importantly it will give us a say in how our
Town is run which will result in visible,
tangible improvements.

Tracey Holgate
Ambassador Townhouse

”

Governance and Financial Arrangements
How will we measure our achievements?

How will we manage the Bid?

You said that increased footfall and increased sales will be the
top two performance measures that you would use to
determine how well the BID is doing.

You said that increased footfall and increased sales will be the
top two performance measures that you would use to
determine how well the BID is doing.

We’ll use footfall counting techniques, sales data, crime
statistics, and empty property levels to measure our
achievements on a monthly basis. We’ll also introduce
customer satisfaction and visitor perception surveys to find
out how well we’re doing and what we need to do in order
to improve.

We’ll establish a new not for profit company to manage the
BID. This company will be governed by a Board of up to 12
Directors representing levy payers whose role will be to
provide strategic guidance and direction and to ensure that
the BID meets its contractual, legal, and statutory
obligations.

We’ll survey all levy payers on an annual basis to find out the
percentage of businesses who believe that the BID area has
improved as a place to do business.

All levy payers will be given the opportunity to stand for
election to the Board in an open and transparent process.
Elections to the Board will be held as soon as possible after
the BID start date.
Day to day management of the BID will be provided by a
General Manager with further support provided by an
Operations Manager.

Accommodation and a contribution to overhead costs will
be “gifted” by Sefton Council thereby ensuring that as
much of the BID income is spent at the sharp end delivering
projects and other activity.

Collection of the Bid levy
The BID levy will be billed as a single payment on 1st June
(or as soon as possible after this date) each year and collected
by Sefton Council.
Sefton Council will also make it clear that the BID levy will
be transferred to the BID company. The transfer of the BID
levy will be subject to a Service Level Agreement between
the Council and the BID company. Both organisations will
meet on a regular basis to review the collection and billing
arrangements of the BID levy.
The BID company will provide all BID levy payers with an
Annual Report detailing all income and expenditure relating
to the BID. External auditors will oversee the production
of annual accounts.

Budget Our budget assumes a 95% levy collection rate

BID budget

2014

Any underspend at the end of Years One, Two, Three and Four will
be re-allocated into mainstream BID budgets for the following year.
Any underspend in Year Five will be carried forward to the new
BID structure following the renewal ballot.
The BID will only become operational when suﬃcient funds have
been collected. This may mean that some projects are phased in or
deferred until subsequent years.
The costs incurred in developing the BID proposal, holding the
BID ballot, and any other preparatory work undertaken before the
BID ballot has been funded by the High Street Innovation Fund
awarded to Sefton Council. No levy payments will be oﬀset against
any of these costs.

2015

2016

2017

2018

Total

Total levy contributions
(100% collection rate)

£485,000

£485,000

£485,000

£485,000

£485,000

£2,425,000

Total levy contributions
(95% collection rate)

£460,750

£460,750

£460,750

£460,750

£460,750

£2,303,750

2015

2016

2017

2018

Total

£460,750

£460,750

£460,750

£460,750

£2,303,750

income
2014
Anticipated contributions*
(95% collection rate)

£460,750

Radio Income
subscriptions

£7,000

£7,000

£7,000

£7,000

£7,000

£35,000

Annual voluntary
contributions

£10,000

£10,000

£10,000

£10,000

£10,000

£50,000

Sponsorship

£10,000

£10,000

£10,000

£10,000

£10,000

£50,000

TOTAL

£487,750

£487,750

£487,750

£487,750

£487,750

£2,438,750

2015

2016

2017

2018

Total

expenditure
2014

“

We have seen the success of BIDs in other
Towns, we are keen to see Southport progress
and believe that the BID is the only way to
achieve this aim.
Amanda Reynolds M&S

Promoting our
Town

£170,000

£170,000

£170,000

£170,000

£170,000

£850,000

Improving our
Town

£191,750

£191,750

£191,750

£191,750

£191,750

£958,750

Contingency

£15,000

£15,000

£15,000

£15,000

£15,000

£75,000

Employment,
overheads,
legal and
administration**

£96,000

£96,000

£96,000

£96,000

£96,000

£480,000

Levy collection

£15,000

£15,000

£15,000

£15,000

£15,000

£75,000

TOTAL

£487,750

£487,750

£487,750

£487,750

£487,750

£2,438,750

* Assumes

a 95% collection rate

**

Includes employment costs for two staﬀ and other overheads.

BID levy rules
• The BID levy is fixed at 1.5% of rateable value
• The first term of the BID will be for five years to run
from 1st June 2014 until 31st May 2019.

• The current rating list is based on the 2010 valuation.
Levy payments will be based on the 2010 valuation and
remain fixed for the period of the BID.
Any continuation of the BID beyond the current
arrangements will take into account the 2017 valuation.

• There will be no VAT charged on the BID levy
• The BID levy will be applied to all business ratepayers of
occupied or unoccupied property with a rateable value
of £2,000 and above in the BID area at any time that the
BID is in operation. No relief is to be given to any class
of non-domestic ratepayer irrespective of whatever relief
or exemption they may currently enjoy in respect of
Non Domestic (or Business) Rates. Only those
properties which are located in the BID area will be
liable to pay the BID levy.

• The BID levy will only be used to fund the
improvement Programmes detailed in the Business Plan
and the management and administration of the BID.

• Businesses locating in the BID area or leaving the BID
area during the time that the BID is in operation will
pay a proportion of the levy calculated on a monthly
basis. Payment will be calculated from the beginning
of the month in question.

• The BID company will be able to alter the BID
arrangements without an Alteration Ballot as long as any
alterations do not alter the geographical area of the BID,
alter the BID levy payable, or conflict with the Local
Government Act (2003) or The Business Improvement
District Regulations (2004)

• The existing recovery procedures for the standard
Business Rates bill will be utilised for any non-payment
of the BID levy.

• Any new streets that may subsequently be created and
any new, refurbished or reconstructed hereditaments
subsequently entered into the National Non-Domestic
Rates listing shall additionally become liable to pay the
BID levy as long as other relevant criteria within this
Delivery Plan are also met.

• The BID arrangements may be altered without an
alteration ballot in the following instances:
1.The streets and hereditaments to be included in the
BID area may alter due to changes in the local ratings
list. Hereditaments may be additionally included if their
rateable value, at any time during the BID period, is
£2,000 and above or they are newly added to the local
list and the rateable value threshold criteria (as set out in
the above response to point 1 (1) (d) of schedule 1 of the
BID regulations) is exceeded.
2.Hereditaments may also be excluded from the BID
area and BID levy charge in those cases where properties
are removed from the local list or the rateable value alters
to below £2,000. Where this occurs such amendments
will be adjusted from the eﬀective date notified by the
Valuation Oﬃce.

• BID projects, costs and timescales may be altered by the
BID management group providing that the BID aims
and objectives remain adhered to. A redistribution of
funds amongst projects that amounts to more than 10%
of the total annual programme will require the full
approval of the BID company.

“

It’s crucial that we all work
together for the good of Southport;
I feel the BID will allow us to be heard
and bring targeted investment that will
improve our Town.
Giles Gottig
Mustard Coﬀee House

”

Using Your Vote
All defined business ratepayers in the BID area will be given the opportunity to vote to establish the BID during the
formal ballot period. The ballot will be a confidential postal ballot.
All defined business ratepayers in the BID area will be
entitled to one vote per hereditament. It will be possible to
appoint a proxy to vote on your behalf and information on
how to do so will be included with the ballot information
sent to you.
The ballot must meet two tests for the BID to be approved:
• A simple majority of those voting in favour over those
who do not, and

We’ll use the intervening period between the completion of
the ballot and the start of the BID to get everything ready so
we can hit the ground running from Day One.
During this period contracts and Service Level Agreements
will be established with suppliers for the delivery of projects
and with Sefton Council for the collection and dispersal of
the BID levy.

• Those voting in favour must represent a greater total
rateable value than those voting against
In all cases the body or person liable to pay the
non-domestic business rate will be entitled to vote.

The ballot timetable
Ballot papers will be sent out on 27th February 2014.
The ballot will close at 5pm on Thursday 27th March 2014.
The result of the ballot will be declared on Friday 28th
March or as soon as possible after that date.
Subject to the BID ballot achieving a majority vote under
the voting criteria (as detailed above) the start of the BID
will be 1st June 2014.

“

We need more
vibrancy in the early evening
economy if we are to attract
families back to Southport and
encourage them to spend more,
I believe the BID will help us
to achieve this.
Bob Warrior
Finos Restaurant

”

How can i find out more?
If you require further information please contact the
BID team on 07967 141777 or email
vote.Yes@southportBid.co.uk or visit our
website www.southportBid.com.

VOTE YES for:
Increased footfall and turnover
More repeat visits
More sparkle, vibrancy and buzz
More welcoming town centre
More events
More family-friendly activities
More marketing and promotion
More investment
More support for your business
More involvement

If you require further information please contact the BID team on 07967 141777
or email vote.Yes@southportBid.co.uk or visit our website www.southportBid.com.

✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

