
AGM & 2ND
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1 4 T H  N O V E M B E R  2 0 1 9

T H E  B O L D  H O T E L



AGENDA

6pm         Chair’s Introduction

Appointment of the Chair and the Secretaryof the Meeting and to

determine that the requirement for a quorum is satisfied       

Adoption of the minutes of last year’s

Annual General Meeting, 18/06/2018    

Adoption of the financial statements of the Company       

Reappointment of Directors

Appointment of Directors   

Appointment of Auditors

Annual General Meeting of

Shareholder Resolutions: 

 

Annual General Meeting Closed

Susannah Porter - 'The last five years and the next five'

Levy Payer input from Ed Fletcher, Fletcher’s Solicitors      
Creating a successful growth business in Southport

6:10pm

6:25pm Board Director input from Kevin Horton,

K2 Architect
A vision for the future of Southport

6:40pm Simon Quin Co-Chair

Institute of Place Management and Executive Director

High Streets Task Force – National Policy Update 
The future of the high street - what can we do to help ourselves?

7pm Finish for discussions with Directors 
Glass of wine, orange juice or beer will be available at

the end of the meeting



Susannah Porter - Owner, Remedy & Interim BID Chair

Susannah read Politics at the University of Liverpool and following that worked in

Marketing and PR before moving into Further Education in 1996.  Susannah worked

in a variety of

Colleges until 2014 when she left her job as Deputy Principal at Oldham College to

follow her long-term life goal of starting her own business.  Remedy Southport was

opened in 2015 and Churchtown followed in 2017, with plans to expand further in the

next couple of

years.

 

Susannah was born in Manchester and now lives in Southport with her husband and

daughter, Hope.  “My ambition for Southport is to work with the other business

owners to create a long-term vision for the town and help create the pressure needed

to take Southport to a new and exciting future.”

Simon Quin - Co-Chair, Institute of Place Management and

Executive Director of the High Street Task Force

Simon is the Professorial Fellow in Place Management Practice at Manchester

Metropolitan University and a recognised international authority on urban place

management. He has more than 5 years’ experience in the field, working as a

consultant, researcher, place manager, advocate and industry leader. He co-founded

the Institute of Place Management, supported the establishment of The BID

Foundation, and is now Executive Director of the government-initiated High Streets

Task Force.

Kevin Horton - Owner, K2 Architects & Southport BID

Board Director

Kevin qualified as an architect in 2001, within 5 years I had risen to the position of

senior project architect for a large international firm where I was responsible for

developing and delivering projects from £25-£85m in value. His experiences have

given him a sophisticated understanding of building design both technically and

creatively, and this has been backed up by a number of awards including being part

of the team that delivered the Stirling Prize short listed Liverpool ONE project.

 

Kevin’s challenge since late 2009 has been 2to build an architectural practice from

the ground upwards. So far so good!  In the last 3 years have delivered £43m of built

work mainly focused on retail, education, leisure and master planning sectors.”

Ed Fletcher - Chief Executive, Fletcher's Solicitors

As Fletcher’s Solicitors has expanded, employee engagement and communication has

remained at the heart of Ed’s vision as Chief Executive; this can be shown by

Fletchers getting in ‘The Sunday Times Top 100 Best Companies to Work For’. 

Under Ed’s leadership Fletcher’s has tripled turnover and headcount to more than

430 people whilst always staying true to doing the right thing by both our People

(Investors In People Gold Award) and our Customers. Ed has been shortlisted as

Leader of the Year in The Guardian Business Showcase.

 

Ed attended the Oxford University Strategic Leadership Programme and has an MA in

Developing Professional Practice from Lancaster University. In addition to all that,

Ed still finds time to be a husband and father, sit-skier and swimmer, at one time

being a member of the Team GB Para Triathlon Squad. In October 2018, Ed was

shortlisted for the Law Society’s Legal Personality of the Year.



RESOLUTIONS
Resolution 1

Appointment of the Chair and the Secretary of the Meeting and to determine that the

requirement for a quorum is satisfied The Board of Directors proposes to the Annual General

Meeting of members to elect Susannah Porter to act as Chair of the Annual General Meeting,

to request Alex Hatchman to act as Secretary to the Annual General Meeting and to determine

that the requirement for a quorum is satisfied.

Resolution 2

Adoption of the minutes of last year’s Annual General Meeting, which took place on

18/06/2018 The Board of Directors proposes to the Annual General Meeting of members to

adopt and approve the minutes of the Annual General Meeting of members held on

18/06/2018. Draft minutes of last year’s Annual General Meeting are available on the

website of the Company.

Resolution 3

The Board of Directors proposes to the Annual General Meeting of Members to adopt the

Annual Report and accounts for the year ending 31/10/2019. The Annual Report and accounts

are available both on the website of the Company and in printed version.

Resolution 4

The Board of Directors proposes to the Annual General Meeting of Members, in order to

ensure continuity in the Board of Directors, to reappoint the following Directors for a period

of three years, ending the date of the Annual General Meeting in 2022, in accordance with the

rotation schedule as described in article 43 of The Articles of Association

- Stephen Bibby, Owner, Karbon Kopy

- Alex Hatchman, Managing Director, Fletcher's Solicitors

- Grant Tindell, General Manager, Flannels

- Enda Rylands, Hotelier

Resolution 5

The Board of Directors proposes to the Annual General Meeting of Members, to appoint the

following directors, in accordance with the rotation schedule as described in article 43 of The

Articles of Association:

-    Julian Burgess, owner Tap and Bottles

-    Kevin Horton, owner K2 Architects

-    Ian Pollitt, Asst. Project Director Liverpool Waters, Peel Land & Property Group

Management Ltd

Resolution 6

The Board of Directors proposes to the Annual General Meeting of Members to reappoint the

external audit firm DSG to be the independent auditor of the Company for the year 2019-20.


