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A new chapter for Southport BID as one ends.
During May, a ballot was held to decide whether Southport BID continued for a second five-year term, 
from 1st November 2019 until October 2024. 58% of the voting levy payers returned a yes vote, and we 
are hugely grateful for this show of confidence in us for the future. 

Ballot papers were distributed to each eligible business, and each eligible property had one vote regardless of size. Landlords and 
occupiers with more than one property received one vote per site. The vote was conducted independently by the Electoral Reform Service 
in London.

We are grateful for the show of support the levy payers gave us in voting for a second term. We know there have been challenges but we 
are determined to evolve and build on the achievements of the first five years and make Southport an inspiring place to live, work, shop 
and invest.

Like many UK seaside towns Southport was developed in the 19th Century to serve the expanding tourist market, decline began in these 
towns in the 1970s and we now face economic and social challenges. I know many levy payers and residents feel that our unique selling 
points have diminished but our seaside and our coastal heritage are part of our greatest assets. Successful regeneration depends on us all 
working together on a package of measures involving a public/private partnership to encourage growth and development. Our collective 
aim must be to produce effective regeneration for our beautiful town and to #standupforsouthport.

We will be listening closely to the views of the levy payers to make sure the projects we invest in represent their priorities for the town 
to give people a chance to talk to us, be heard and be actively involved in our projects and will introduce working groups going forward, 
please get involved. We want to work harder to talk to our levy payers and the wider Southport Community, constructively and positively. 

The BID’s website is full of information about projects and how levy money is spent, and we will be ensuring we have full transparency. 
Signing up to our email updates is another great way to stay part of the conversation. My door is open too, and levy payer wanting to 
discuss the new term should email me on chair@southportbid.com and I am happy to arrange a chat!  As someone who lives and works 
within the town centre, I am accessible and willing to talk

Chairman Rob Uffendell
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This June, BID Chief Executive Hugh Evans took the decision to retire. The 
Board would like to take this opportunity to extend their thanks to Hugh for 
the huge amount of hard work he put into Southport and the BID and wish 
him every luck with his retirement plans.

The Board are now pleased to announce the appointment of Rachel Fitzgerald 
as our new CEO. Rachel will be formally joining us in January 2020.  Rachel 
comes to the BID from a background in business and corporate social 
responsibility, working with both large and small business in the Liverpool 
City Region.

WHO WE ARE
Directors 2018 -2019

Management Team 

Susannah Porter, Remedy
Rob Uffendell, Topping & Co
Dave Price, Deputy Chair 
Adam Yaffe, Yaffe Photography
Steve Bibby, Karbon Kopy
Enda Rylands, Hotelier 

Alex Hatchman, Fletchers 
Grant Tindell, Flannels
Neil Mason, Pleasureland
Agnes Ng, Dukes Folly
Dwayne Johnson, Sefton MBC

The Southport BID Board is made up of 
representatives from the local business 
community who offer their time and 

expertise to oversee the activity of the BID. 

All BID Directors are unpaid in their role. 
We are ensuring for the next term, that all 
Directors are the very best candidates with 
the skills, experience and knowledge to help 

oversee the development of project ideas, 
drive investment and engagement whilst 

ensuring value is delivered to levy payers.

Rachael Fitzgerald 
BID CEO

Itija Ozolina 
Administration Assistant

Sarah Rodriguez 
Events & Marketing Coordinator



The 30 minute parking option is back 
thanks to careful negotiation with the Council.

P
30 minutes 

As well as organising two major events – Christmas and Southport Halloween 
Festival we support the Southport Festival and Southport Comedy Festival 

BigChristmasSwitch On

We’ve invested over £500,000 into 
the lights that add the sparkle to 
Southport at Christmas and all 
year-round lighting improvements.

The Christmas light switch on has become the biggest event to take 
place in the town – attracting around 5,000 people to the main show, 
with around 45,000 in town over the course of the afternoon.

Southport’s evening and night-time 
economy has been awarded a Purple Flag 
– only one of 70 towns across the nation.

Our dedicated website showcasing a digital 
directory of shops in Southport lists 

over 200 shops and over 
100 bars, cafes & restaurants, 

and a further 200 are promoted on 
Southport Independents

Monthly meetings take place 
with representatives of 
Merseyside Police as part of 
our Business Against Crime 
initiative. 

Thousands of people are 
reached each month 
through our dedicated Southport 
Independents campaign, giving vital 
exposure to small businesses. 

We supported Sefton Council’s successful 
application to bring in 

£2million 
worth of funding from the 

Coastal Community Fund.

Our Business Against Crime 
network now has a membership of 
over 200. 

65

65 lamppost banners are now promoting 
what’s taking place in Southport.

The town is blooming with

5,000 flowers 
bringing colour and pride to Southport.

Over 750,000 people are reached each year 
through BID event marketing on Facebook alone. 

Print, radio, outdoor, social and digital platforms 
are being used to promote Southport’s business. For 
example:

WHAT WE DELIVERED 
Five years of achievements for Southport



Southport Festival 

Southport BID provided funding and marketing support for the annual Southport 
Festival for its fourth year. Over 100,000 visitors enjoyed three days and nights of 
art, theatre and performance throughout the town centre.

1,000,000 Reached

100,000 Visitors

Over 1,000,000 people reached annually 
through online marketing

Over 100,000 more people in town each 
year as counted by independent cameras

ADDING VALUE THROUGH EVENTS 

Southport BID organises three large-
scale events across the year designed to 
extend the season beyond the summer 
and keep the town’s profile and footfall 
up year-round. These are the Southport 
Festival, Southport Halloween Festival 
and the Christmas Light’s Big Switch On.

Each of these events offers a creative 
way for businesses to engage with 
visitors to festivals, get involved and gain 
additional exposure through dedicated 

marketing channels. Combined with 
the events organised by Sefton Council, 
the result is a vibrant, colourful and 
impactful annual programme.

The impact also comes from the strong 
profile-raising opportunities for the 
town that the events offer, particularly as 
a way of influencing and attracting many 
more people through social media. 



Estimated 
5,000 visitors to Trick or Treat Street 

Southport Halloween Festival 

Each year our Spooky Southport event draws people 
in from throughout the region in the out of season 
half term week. Our festival grew again in 2019 with 
our unique purpose-built haunted street. Sitting 
over 3.5 metres high, this one of a kind installation 
brought visitors in from around the region.

Ice Rink

Our first fully open-air ice rink provided a stunning Christmas 
attraction underneath the digital tree. 

Over 10,000 seasonal skaters and families enjoyed the rink over a six-
week period.

 The rink was backed by a campaign, delivered in partnership with 
Marketing Southport. Over 1,000,000 listeners heard four weeks of 
Christmas advertising across Radio City and Rock FM. 

Christmas Lights 

Our 2018 Christmas light switch on was our biggest yet. 

An estimated peak audience of over 7,000 enjoyed a line up including 
Livin’ joy, 911 and S Club 7. 

A full day of entertainment, street theatre and fairground rides ensured 
that over 50,000 people were recorded in the town centre for the day. 

The day was topped off with a countdown on our new LED tree 
installation and fireworks from the roof of The Atkinson. 

7,000 Over 7,000 people at peak, enjoyed our 
switch on concert and event



Year-round planting

We have continued to invest levy money into 
several initiatives designed to make Southport 
brighter and more attractive, extending our 
flowering and introducing out spectacular new tree. 

The eye-catching displays of summer and winter 
planting enhance the visitor experience and 
demonstrate our collective pride for the town. 
To create this visual spectacle over 20 three tier 
displays and almost 200 barrier or hanging baskets 
are installed containing nearly 4,000 flowers.

Putting sparkle into Southport 

Your BID levy continues to fund the town’s 
Christmas light installations, with over half a 
million lights sparkling around the town centre 
each December. 

This year we introduced a spectacular new tree 
installation as a first for Southport. The huge 
new tree gathered huge amounts of attention, 
with both Milan and Liverpool requesting a 
similar installation after seeing images on line of 
ours! 

Business Against Crime 

The Southport Business Against Crime network, 
is funded and managed by Southport BID 
and backed by Merseyside Police and Sefton 
Council and connects over 200 town centre 
businesses. With assigned radios allowing 
fast communication of crime reporting and 
alerts, the scheme has proved a valuable tool to 
security teams both in the daytime and night-
time economies. Petty crime and anti-social 
behaviour are just two of the areas where real 
differences are being made.

The system is backed up and supported by 
the DISC (Database and Intranet for Safer 
Communities) intelligence network, which 
records and shares incidents throughout the 
town and provides data for the Police. This is a 
free network, funded and introduced by the BID 
that more and more businesses are now joining.

Grot spot and graffiti reported

Flowers planted

Fly tipping reports placed185

263

5,900

MAKING SOUTHPORT CLEANER, SAFER AND GREENER

Tree lights maintained 
across Lord Street and 
Chapel Street

light display feature 
tree installed

250,000 

60ft  





SUPPORTING AND ATTRACTING INVESTMENT

Southport Restaurant Week

In February 2018 we held our first ever 
Restaurant Week. Over 30 restaurants submitted 
offers and events for the February half term 
which were listed on our dedicated event 
website. The week was promoted heavily 
on social media with supporter from Visit 
Southport. The week increased footfall and 
provided additional free exposure for Southport 
businesses.

Promoting businesses

We provide additional opportunities for 
businesses to get free promotion through our 
shopping directory shoppinginsouthport.com 
and our Southport Independents campaign. 
Businesses can list on the websites for free and 
send offers and news in for shares and tags on 
social media. 

Encouraging investment

This year, the BID relaunched and updated its 
Investment Prospectus. Designed to encourage 
businesses to make Southport the choice for 
their business. Redeveloped in partnership with 
local estate agents, the prospectus is a valuable 
tool in helping fill empty units.



LOTTERY FUNDING WIN
Following match funding and support from the BID, Sefton Council has been successful in securing 
additional National Lottery funding for the Southport Townscape Heritage Project. The National Lottery 
Heritage Fund has awarded £1.6m to the local authority and the BID. 

Sefton Council will use the funding towards property improvements, skills training and community 
activities within the Southport Townscape Heritage Project (STHP). The STHP seeks to enhance the 
character and historical identity of Southport, including:

• The structural repair of historic buildings
• Reinstatement of authentic architectural features
• Educational programmes
• Enhanced use of vacant floor space in historical buildings

This five-year project will begin in late 2019 with full support from the BID.



Adding value through events 

Expanding our close partnership with Marketing 
Southport to help develop more impactful 
campaigns for Southport

Developing our events to draw in bigger 
audiences from further afield

Making Southport cleaner,  
greener and safer

Growing our Business Against Crime network 
for a safe and secure environment for all

Introducing newer, more innovative planting 
schemes and Christmas light displays to bring 
colour and sparkle to even more of Southport

Supporting our night-time economy via 
Pubwatch and Purple Flag schemes to improve 
perceptions of safety and create a thriving sector

Attracting and supporting business

Working in partnership to develop an ‘Invest in 
Southport’ initiative and website

Working with landlords, agents and stakeholders 
to create a strategy for empty properties

Seeking funding streams to attract regeneration 
into the town

Working with Sefton council to manage street 
trading activity

Developing a long-term action plan and single 
vision for Southport with Sefton Council and 
other key stakeholders in the City Region

A NEW CHAPTER: THE NEXT FIVE YEARS
Over our second term, our vision is clear: To make a difference to the future of Southport. By working in 
partnership and continually evolving we will make Southport a forward-facing town. We aim to do this by: 



SOUTHPORT BID
LEVY AND AREA

2019-2024 Southport BID Area Updates 

The BID levy is based on rateable value, which is 
how all BIDs across the country operate. For the 
next proposed term in Southport the threshold has 
been raised to £7,000. Put simply, this means any 
business with a rateable value of £6,999 
or less will no longer be liable to pay 
the BID levy. 

Please visit the VOA website to check your current 
rateable value.

It is also proposed that the new BID term will 
include the area’s commercial sector businesses, 
which were not part of the 2014-2019 term. This 
addition will strengthen the representation of the 
BID and its influence.
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HOW WE INVESTED IN YEAR THREE 
INCOME

EXPENSES
MARKETING AND ANIMATION

STREET SCENE AND CRIME INITIATIVES

ADMINISTRATION COSTS

ATTRACTING BUSINESS

TOTAL EXPENSES
SURPLUS/DEFICIT

 
Levy Income
Event Income
Other Income

Total Income 

Marketing Campaigns
Event Content
Event Production Costs
Event Marketing
Event Support
Marketing Southport

Total Marketing and Animation

Light Maintenance
Flower Planters & Floral Displays
Crime and operations
Crime reduction

Total Street Scene and Crime Initiatives

Consultancy & Market Research

Total Attracting Business

BID Team Salaries
NI & Pension Contributions
Insurance, Accountancy & Subscriptions
Operational Costs
Other Sundry Expenses & Depreciation
Professional association membership

Total Administration Costs

 
547.855,88  
45.567,26  
7.731,20  

£601.154,34  

12.879,17  
54.064,75  
163.001,79  
78.066,78  
22.000,00  
30.334,37  

£360.346,86  

109.215,92  
31.145,38  
5.105,54  
21.973,55 
 
£167.440,39  

10.407,33 
 
£10.407,33  

58.333,34  
6.240,78  
6.028,31  
9.254,13  
2.163,54  
1.884,00  

£83.904,10  

£622.098,68
  
-£20.944,34  



HOW WE INVESTED IN YEAR THREE 

a: The Promenade Office,
 The Promenade,
 Southport, PR9 0DZ

w:  southportbid.com
t: 01704 538382
e:  info@southportbid.com

Or contact us directly:

Susannah Porter : chair@southportbid.com
Rachel Fitzgerald : rachel@southportbid.com
Sarah Rodriguez : sarah@southportbid.com
Itija Ozolina : itija@southportbid.com

Sign up to receive our newsletter please visit our website.

HOW TO GET IN TOUCH
There are a number of ways to get in touch with us:

facebook.com/BIDSouthport/

twitter.com/SouthportBID

instagram.com/southportbid/

linkedin.com/company/southport-business-improvement-district/
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